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2025 Review of the CICA Professional Standards for Australian Career Development Practitioners
Briefing Paper 5
Supporting the Future of the Career Development Profession
This paper describes how the revised Professional Standards support the continued growth of the career development profession in Australia.
The 2025 review of the CICA Professional Standards for Australian Career Development Practitioners recognised that career development plays an increasingly vital role in supporting individuals, communities, and economies to navigate complex education and employment pathways.
As labour markets continue to evolve, individuals are increasingly required to make multiple career decisions throughout their lives. Therefore, access to high-quality career development services becomes more important.
A Professional Framework for Career Development
The Professional Standards provide the framework that defines professional practice for career development practitioners in Australia.
By defining qualification requirements, ethical responsibilities, competency expectations, and Continuing Professional Development obligations, the Standards help build a competent and professionally responsible workforce.
The review highlighted the importance of maintaining a robust professional framework that supports consistent, high-quality career development services across various settings, including schools, higher education institutions, employment services, community organisations, and private practice.
Supporting Individuals and Communities
Career development practitioners play a vital role in helping individuals understand themselves, explore opportunities, and make informed choices about education and work.
Effective career development services help individuals:
• Navigate education and training pathways
• Understand labour market opportunities
• Respond to changing employment conditions
• Manage career transitions across the lifespan.
The revised Professional Standards emphasise the knowledge and skills needed to assist individuals navigating increasingly complex career pathways.

Supporting National Education and Workforce Goals
Career development services support wider national goals related to education, skills development, and workforce participation.
High-quality career development services help ensure that people are better informed about education and training opportunities and can make decisions that align with labour market needs.
The Professional Standards therefore promote the growth of a career-ready workforce that can participate in national discussions on education pathways, workforce development, and economic engagement.
Responding to a Changing Environment
One of the main themes emerging from the review was the importance of keeping the Professional Standards responsive to change.
Technological advancements, such as digital platforms and Artificial Intelligence, are changing the way people access career information and how services are provided.
At the same time, labour markets keep evolving as new industries develop and workforce needs change.
The revised Professional Standards acknowledge these developments and ensure practitioners have the necessary competencies to adapt to these changes.
Strengthening the Profession
The revised Professional Standards strengthen the core principles of career development practice in Australia.
By keeping the Standards current and aligned with changing professional contexts, the review fosters the ongoing growth of a credible, trusted, and future-oriented career development profession.
The updated framework ensures that practitioners are prepared to support individuals navigating increasingly complex education and employment pathways, while upholding the ethical and professional principles that underpin career development practice.
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