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This paper is the third in a series of briefing papers distributed by the Career Industry Council of Australia
(CICA) to career development practitioners who belong to the member associations of CICA and other
stakeholders. The purpose of these papers is to assist practitioners, employers, policymakers, educators,
and other stakeholders to understand the outcomes of the review of the Professional Standards for
Australian Career Development Practitioners and the implications for professional practice.

Introduction

The updated Professional Standards for Australian Career Development Practitioners reflect the evolving
context in which career development services are delivered.

Across Australia, career development practitioners work with individuals and communities in schools,
tertiary education, employment services, government programs, community organisations, and private
practice. The updated standards ensure that the profession continues to deliver high-quality, ethical, and
evidence-informed services in an environment shaped by rapid technological change, shifting labour
markets, and growing expectations around equity and accessibility.

The revised Standards uphold the strong foundations of the profession while reinforcing the framework
that underpins modern career development practices.

What the Updated Standards Mean for Practitioners

For practitioners, the updated Professional Standards reaffirm the importance of maintaining professional
capability in a rapidly changing environment.

Career development practitioners are expected to consistently demonstrate competence across the Core and
Specialised Competencies, while also enhancing their ability to work effectively within digital and
technology-enabled environments.

This includes:

* Critically evaluate career information and digital tools

* Maintain professional judgment when using Al-assisted systems

* Protect client privacy and ensure the ethical use of technology

* Adapt service delivery models across in-person, online, and hybrid settings
* Support individuals to navigate increasingly complex labour markets.

The revised Standards emphasise that technology can assist practice but cannot substitute the professional
judgement, ethical responsibility, and relational expertise of career development practitioners.

February 2026



What the Updated Standards Mean for Professional Development

The revised Professional Standards emphasise the significance of Continuing Professional Development
(CPD) as a vital aspect of upholding professional competence.

While the minimum CPD requirement stays the same, practitioners are encouraged to participate in
learning that supports current practice and future workforce growth.

Areas of professional learning may include:

* Digital literacy and emerging technologies

* Ethical use of artificial intelligence

 Labour market trends and workforce transitions
* Inclusive and culturally responsive practices

* New approaches to service delivery.

The Standards emphasise that professional learning should support both individual practitioner growth and
the wider development of the profession.

What the Updated Standards Mean for Employers

For employers and organisations that provide career development services, the revised Standards offer a
clear and modern framework for workforce capability.

The Professional Standards support organisations by:

* defining the competencies required of qualified career development practitioners
« reinforcing expectations around ethical and client-centred practice

* providing a benchmark for recruitment and professional development

* supporting quality assurance within career development services.

Organisations employing career development practitioners can utilise the Standards to guide workforce
planning, staff development, and service design.

What the Updated Standards Mean for Education and Training Providers

Education providers who deliver career development qualifications are vital in preparing the next
generation of practitioners.

The revised Professional Standards offer guidance for curriculum development to ensure qualifications
stay aligned with current professional practice.

Training programs are encouraged to include learning that supports:

* The integration of digital technologies in career development practice
* Ethical decision making in technology-enabled environments

* Labour market analysis and workforce trends

* Inclusive and accessible service delivery.

By aligning training with the Professional Standards, education providers help ensure that graduates are
ready to enter professional practice with the necessary knowledge and skills for the field.
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What the Updated Standards Mean for Policy and Stakeholders

For governments, policymakers, and other stakeholders, the revised Professional Standards enhance the
credibility and profile of the career development profession.

The Standards provide a clear framework that demonstrates:

« the specialised knowledge and skills required of career development practitioners
« the ethical principles guiding professional practice
« the role of career development in supporting education, employment, and workforce participation.

This framework supports public confidence in career development services and reinforces the profession’s
contribution to education systems, labour market participation, and workforce development.

Supporting a Future Ready Profession

The revised Professional Standards recognise that career development practice must keep evolving
alongside changes in education, employment, technology, and society.

By integrating digital capabilities, reinforcing ethical guidance, and promoting inclusive practices, the
updated Standards position the career development profession to respond effectively to emerging
challenges and opportunities.

Importantly, the updated Standards uphold the profession’s core purpose: helping individuals understand
themselves, explore opportunities, make informed decisions, and navigate meaningful career pathways
throughout their lives.

In Summary
The updated CICA Professional Standards for Australian Career Development Practitioners:

* Maintain the strong professional foundations of career development practice

« Strengthen expectations around ethical, inclusive, and evidence-informed practice

* Recognise the growing influence of digital technologies and artificial intelligence

* Support practitioners to adapt to changing labour markets and service delivery models
* Reinforce the role of career development as an essential professional service.

Through the updated Standards, the Career Industry Council of Australia continues to support a strong,
trusted, and future-ready career development profession.
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