
PARTY
VALUES

BEHAVIO
URS

SKILLS

Individuals
D

evelop an understanding of the  
values business expects.

D
em

onstrates to future em
ployers  

how
 they m

eet the values.  

D
evelop an understanding of the 

behaviours business expects.

D
em

onstrates to future em
ployers how

 
they w

ill behave in their organisation.

D
evelop the skills required through engagem

ent in education and training.

G
ain w

ork experience through part-tim
e w

ork w
hile studying.

Fam
ily

Teach and role m
odel values,  

including w
ork values.

Teach and role m
odel w

ork behaviours.
P

rovide educational and w
ork opportunities.

B
usiness

Specify the required values.

Educate new
 em

ployees about how
 the 

values w
ork in the business’s setting.

P
rovide feedback to new

 em
ployees 

on how
 they are going, and if needed, 

provide support and/or training and 
developm

ent opportunities to build  
the required values.  

Specify the required behaviours.

Educate new
 em

ployees about how
 the 

organisation expects the em
ployees w

ill 
dem

onstrate the behaviours.

P
rovide feedback to new

 em
ployees 

on how
 they are going, and if needed, 

provide support and/or training and 
developm

ent opportunities to build the 
required behaviours.

Specify the required skills.

Specify the skill levels required for each role and the expected technical skills.

P
rovide opportunities for students to gain exposure to w

ork, part-tim
e w

ork opportunities,  
m

eaningful w
ork placem

ents and m
entorship for students.

Train new
 em

ployees in the system
s, processes and skills specific to the organisation.

P
rovide feedback to new

 em
ployees on how

 they are going, and if needed, provide support  
and/or training and developm

ent opportunities to build the required skills.

S
chools 

R
einforce the values em

ployers  
are looking for in a w

ork setting.
Include expected w

ork behaviours in 
learning, social and sport environm

ents.
Ensure students m

eet standards outlined in school curriculum
 and teaching fram

ew
orks.

Ensure all graduates develop the required skills.

Vocational 
education and 
training (V

E
T) 

providers

R
einforce the values em

ployers  
are looking for in a w

ork setting.
Include expected w

ork behaviours in 
learning, social and sport environm

ents.
Ensure students achieve com

petencies as outlined in VET training packages and,  
if relevant, m

eet the standards set by professional associations.

Ensure all graduates develop the required skills.

H
igher  

education 
providers

R
einforce the values em

ployers  
are looking for in a w

ork setting.
Include expected w

ork behaviours in 
learning, social and sport environm

ents.
Ensure students m

eet the standards outlined in higher education teaching fram
ew

orks  
and, if relevant, m

eet the standards set by professional associations.

Ensure all graduates develop the required skills.

G
overnm

ent
R

equire the education system
  

to reinforce w
ork values.

R
equire the education system

 to include 
w

ork behaviours in learning, social and 
sport environm

ents.

Set standards for the quality of the education system
.

W
HO

 IS RESPO
NSIBLE FO

R ENSURING 
PEO

PLE ARE W
O

RK READY?
⇐

D
eveloping w

ork readiness is a joint responsibility betw
een the individual applying for w

ork, their fam
ily, 

the education system
, business and governm

ent. It is im
portant, how

ever, to have a com
m

on understanding 
and agreem

ent about w
hat role each group plays in developing w

ork readiness. U
ltim

ately, graduates 
have to take responsibility for ensuring they have the required values and that they have (or w

ill soon) 
develop the behaviours and skills needed to be w

ork ready.

It is acknow
ledged som

e individuals have fam
ilies that w

ill not teach or role m
odel w

ork values and 
behaviours. For this reason, it is crucial the other groups fulfil their responsibilities to ensure all young 
people have opportunities to be exposed to the required values and behaviours.

This table sum
m

arises the view
s of business about w

ho is responsible for ensuring people are  
w

ork ready and w
hat the different responsibilities of each group are. 

W
ork readiness applies to people starting a career, including young people transitioning from

 education 
into w

ork; w
orkers m

oving betw
een organisations or industries; and people returning to w

ork after 
extended tim

e off.


